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Background

• A social network analysis (SNA) is used to 
analyze relationships within a network. It helps 
us visually portray a network's relational 
structure.

• ICH evaluated a national program of 
organizations working on health justice and 
anti-racism. ICH’s SNA looked at state team 
networks to understand how grantee 
relationships changed.

Data Collection Timepoints

• Grantees responded to an SNA survey in 2021 
and 2023. The survey was  co-developed and 
piloted with an evaluation advisory 
committee. 

• Relationships are important for this project: 
since our theory of change asserted that 
stronger relationships would help teams more 
effectively build community power. 

• About this SNA:
• 93 organizations, 25 projects in 24 states
• Each project team consisted of 1-8 

intrastate organizations, each 
representative of a predefined node as 
part of a closed network 

• Response rates: 2021 – 84%. 2023 – 86%

FindingsWhat did we measure?
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• Collaboration index (CI): indicates strength of relationships. Averaged 
from 3 survey items assessing partnership, commitment, and 
communication. Items use a 5-point Likert response scale. CI can range 
from 1 (weak relationship) to 5 (strong relationship)

• Network density: indicates degree of connectivity
       total number of strong connections existing in network 

       all possible connections within that network

     Strong connections = CI >3       Density ranges from 0 to 1. 

Takeaways

• Notable increase in density of networks from 2020 
to 2023 demonstrating that relationships within 
states were strengthened. Average density across 
states increased from .44 in 2020 to .81 in 2023.  

• Increase of interstate relationships from 2020 to 
2023 

• Increased strength of relationships between 
organizations, measured by the CI. We saw a small 
increase in CI from 2020 to 2021 and then a slight 
decrease from 2021 to 2023. The overall increase 
from 2020 to 2023 was small (0.26) but statistically 
significant (p = 0.0183, paired t-test).

● The SNA is a useful tool to show how relationships evolve over 
time and what factors might influence those relationships. 

● Conducting a closed network SNA, as opposed to a traditional 
“snowball style” SNA will help achieve a high response rate

● Pairing the SNA with qualitative interviews provides better insight 
into the network’s overall relational structure
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● Partisan lean of a state slightly impacts the strength 
of the networks and the degree to which the 
program is able to impact this. We hope to further 
explore the relationship between partisan lean and 
network strength in the future.1


